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Breastfeeding is an entirely personal choice. Not all mothers can or want to
breastfeed but it is important that there are policies and support mechanisms in
place in the workplace for those who do. 

It is also worth remembering that rights for working mothers are not just a 
women’s issue. There are very limited legal requirements around supporting 
breastfeeding mothers in the workplace; this is an area in which employers have 
a real opportunity to distinguish themselves in terms of their inclusivity and 
positive workplace policies. 

Employers have certain legal obligations to breastfeeding mothers and 
supporting breastfeeding has numerous business benefits. These include: 

• reduced absence due to child sickness (breastfed babies are generally 
healthier) 
• increased staff morale and loyalty, and a subsequently higher rate of 
return to work 
• lower recruitment and training costs 

• an extra incentive to offer potential employees 

Legal Requirements 
It's up to mothers to decide how long they want to breastfeed. Returning to 
work doesn't mean a mother has to stop; before returning to work, she should 
give her employer written notification that she's breastfeeding and her employer 
must then conduct a specific risk assessment. 

Workplace regulations require employers to provide suitable facilities where 
pregnant and breastfeeding mothers can rest, including being able to lie down. 
Breastfeeding/expressing breaks in the workplace are not a statutory 
requirement, but the Equality Act 2010 considers failing to assess or take action 
on health and safety risks for a breastfeeding woman as sex discrimination. 

Best business practice 
The Health and Safety Executive (HSE) recommends that it's good practice for 
employers to provide a private, healthy, warm and safe environment for 
breastfeeding mothers to express and store milk. This need not be a specific 
room set aside just for this purpose, but it does need to be somewhere the 
breastfeeding employee will not be disturbed. 
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The toilets are not a suitable place to express breast milk. Best practice would
also say that the employer provides a secure, clean fridge to store the expressed
milk. 

You could also consider a break allowance for mothers to express milk and 
flexible work hours for breastfeeding mothers. 
Clear and well communicated policy 
Let your employees know about your policy before they start their maternity 
leave. Ensuring the policy is written and easily accessible makes it easier for 
managers and staff throughout the company to know what is expected and the 
type of support that should be offered; breastfeeding can be a sensitive issue for 
employees to discuss with their employer, but it is an important one to help 
their transition back to work after maternity leave. 

The more staff who are aware of the policy and expectations around supporting 
returning mothers, the easier it is to make a breastfeeding policy part and parcel 
of the normal work day. 

[A note on getting the balance right around the messaging for a breastfeeding 
policy - be careful not to inadvertently pressurise employees to return to work 
before they are ready.] 

Other employees and considerations 
A final thing to consider is to ensure the impact any breastfeeding policy will 
have on other employees and co-workers. Ideally employers would have 
discussions with other relevant employees around how these requests will 
impact the organisation and how their job roles may change for a short period. 
Engaging other employees in this way helps the employer explain the business 
need for these temporary changes. 

Feedback from employees can help the employer identify any problems that 
may impact on the effectiveness of the business and whether the request can be 
approved. Where requests are approved, an employer must keep an eye out for, 
and react quickly, against inappropriate behaviour towards an employee who is 
breastfeeding. 

As with most policies, the written document is only the starting place for a much 
broader, deeper workplace discussion at all levels, to ensure that the policy 
becomes part of working life. Whilst it might take a little time to embed, the 
ideal outcome is that such policies become second nature to every employee 
across the company. 

Whilst Breastfeeding Policies should follow industry standards and include the 
relevant legal information we mention, you will need to make small 
amendments to the template - for example who to guide returning mothers to 
or book a lactation room. 
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To request our Breastfeeding Policy template, please email us at
info@esgmark.co.uk and we will be more than happy to share it with you. 

If you have any questions or need further help in putting your Workplace 
Breastfeeding Policy together, please do not hesitate to contact the ESGmark® 
team on info@esgmark.co.uk. 
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