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What is whistleblowing? 
Whistleblowing is the term used when an employee passes on information
concerning wrongdoing. It is officially known as "making a disclosure in the 
public interest" and is defined by GOV.UK as "when a worker reports suspected
wrongdoing at work". It can also be referred to as ‘making a disclosure’ or
‘blowing the whistle.’ Crucially, the concern raised must affect others, for
example the general public. 

People outside the organisation can also raise a concern - such as suppliers or 
customers. Whilst this doesn't fall under the strictest definitions of 
"whistleblowing", they should be treated with the same gravity and similar pro-
cess as those concerns brought up by internal stakeholders. 
Why a whistleblowing policy is so important and what it covers 
A whistleblowing policy (WBP) is a crucial framework which gives stakeholders 
the support of their organisation to raise concerns about any suspected illegal 
activity. The employees of the company can report any concern via a specified 
channel. The policy and accompanying process serve to protect and reassure the 
workforce and maintain a healthy working culture and efficient organisation. 
Whistleblowers have historically become victims of their actions. Therefore, an 
effective WBP should seek to engage with and reassure them. To "blow the 
whistle" makes people vulnerable, so there must be clear, comprehensive and 
accessible policies to support staff at what is likely to be an extremely stressful 
time both personally and professionally. They should not be treated unfairly or 
dismissed because of what they have disclosed. 
Concerns about an incident can be raised at any time - whether it happened in 
the past, is happening now, or potentially will happen in the near future. 
Whistleblowers are protected by law if they reasonably believe that the 
disclosed wrongdoing falling into one or more of the following categories: 
● A criminal offence, for example fraud 
● Someone’s health and safety is in danger 
● Risk or actual damage to the environment 
● A miscarriage of justice 
● A breach of a legal obligation 
● They believe someone is covering up wrongdoing 

 
Why every company needs a Whistleblowing Policy 

This is a preview. 

Join us to gain full access to all of our policy guides
and templates along with other exclusive benefits. 

If you have any questions please contact a
member of the team at info@esgmark.co.uk

https://www.esgmark.co.uk/join-us
https://www.esgmark.co.uk/benefits-1
mailto:info@esgmark.co.uk
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Complaints that do not count as whistleblowing include personal grievances such
as bullying, harassment, discrimination - unless in a given case they are provably
in the public interest. 

Transparency is becoming ever more of a business necessity - employees (and 
the public in general) are increasingly feeling a moral obligation to speak up
where they see wrong doing. The flip side of this is that a WBP should be
considered the final resort for someone seeking to raise a complaint, rather than
their first stop. A strong WBP policy on paper is only the starting point for
implementing appropriate whistleblowing arrangements - the organisation's
behaviour and culture are equally if not more important. Day to day honesty
should lessen the need for a formal WBP as it encourages employees to come
forward in the moment. 

The well worded WBP also helps to protect the organisation to which it applies.
Companies with robust a WBP demonstrate their commitment to examining 
their areas of weakness, addressing and learning from them. Operating with
transparency is part of good general working practice and can be approached as
effective risk management; a company lessens the possibility of either a 
malicious complaint from a dissatisfied employee or complaints made in good
faith, as issues are more often dealt with in the initial stages rather than being
allowing to manifest into something greater. 

Where previously operational transparency was deemed a business risk, 
changing business practice has turned this into a competitive edge as it allows
firms to quickly identify misconduct or irregularities. Whilst covering all the
actions a company will take to rectify legitimate concerns identified by a worker,
it should also make clear that malicious or deliberately untrue accusations will be
subject to disciplinary action. 

When compiling your WBP, the most important thing to remember is that it is 
the responsibility of top management to provide safety and security to the
whistleblower. Leadership committed to high ethical standards will welcome all
concerns, no matter how uncomfortable, complex or unflattering. 

This ESGmark® guide and accompanying policy template are compiled from the
UK Government’s online resources and best practice guidance from both
publicly and privately held companies. 

Whilst Whistleblowing Policies should follow industry standards and include all
relevant legal information, you will need to make small amendments to the
template - for example who to guide potential whistleblowers to when they wish
to raise a concern, or ensuring the timescale for investigation is realistic for your
organisation. 

To request our Whistleblowing Policy template, please click here or email us at
info@esgmark.co.uk. 



4 

 
If you have questions or need further help in putting your Whistleblowing policy 
together, please do not hesitate to contact the ESGmark
Ⓡ team at 
info@esgmark.co.uk 


